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CONDITIONS FOR MISSION FAILURE
At Outpost, we help mission-driven organizations explore new terrain. g X Decision para'YS'S x Team not in unison
. . . . i << /] xUnaddressed risk x Difficulty adapting
We create strategy & management solutions that orient clients for sustained S TEICTO. . .
s x Costly delays, rework, or missed opportunities

success. Partner with us to craft a strategy for your mission, chart the course
to make it a reality, and reach your destination — mapped by Outpost.'™
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CLIENT BENEFITS
—— Organizational agility
‘ — Reduced enterprise risk

- More effective, efficient,
and empowered teams

- Optimized results-to-cost
- Leader’s vision realized
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ORGANIZATIONAL CHANGE
ENTERPRISE EFFECTIVENESS
PROCESS EFFICIENCY / RE-ENGINEERING
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A certified small business, Outpost offers services for large and small
companies, non-profits, and government, including law enforcement and

the defense and intelligence communities. Contact us to learn more. O l I T P O E
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http://www.outpost.consulting/
https://www.outpost.consulting/#contact
https://www.outpost.consulting/s/Outpost_LLC_-_Capability_Paper_on_Strategic_Planning.pdf
https://www.outpost.consulting/s/Capability_Paper_on_Organizational_Change_from_Outpost_LLC.pdf
https://www.outpost.consulting/s/Capability_Paper_on_Enterprise_Effectiveness_from_Outpost_LLC.pdf
https://www.outpost.consulting/s/Outpost_LLC_-_Capability_Paper_on_Strategic_Planning.pdf
https://www.outpost.consulting/s/Capability_Paper_on_Organizational_Change_from_Outpost_LLC.pdf
https://www.outpost.consulting/s/Capability_Paper_on_Enterprise_Effectiveness_from_Outpost_LLC.pdf

