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ORIENTEERING TOOLKIT™

@ Ori-en-teer-ing (noun): A timed contest in which competitors navigate various checkpoints
and obstacles across rough country with the aid of a map and compass to reach a destination.

No one said leading large organizations is easy.
Today’s complex environment plus the human factor
equals difficult terrain. Strategy consulting is about
orienting leaders and their teams to reduce uncertainty
and overcome challenges. Our Orienteering Toolkit
equips leaders like you with the map and compass to
rapidly identify common management obstacles and
apply the right tools to address them.

When a leader says...
I’m not sure what direction our organization should be headed

I think we need more information before we launch that initiative
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I’'m not sure our whole organization is behind the latest initiative

| need my team leads to get more involved in the strategy piece

We’re too busy right now to make those improvements
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| need a better way to determine how well we’re performing

| worry that stovepipes are inhibiting communication and morale é
We simply aren’t executing as well as we could be &
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I’'m not sure we’re spending our time/money on the right things i

| think we need more rigor in our decision making processes

| fear none of our internal candidates would succeed in that role
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| have trouble retaining and incentivizing my best people

| wish | had more time to mentor and develop my top performers
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I’m not sure we’re utilizing all the talent we have in our workforce &
| can’t tell if our IT is working for us or creating work for us i i &
I’'m worried our new IT solution isn’t doing what we had hoped i i i

Need a guide? Tell us about your organization’s toughest £ ]
terrain and start a conversation about how to navigate it. O l l T P O S
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