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STRATEGIC PLANNING 

 
Action without strategic guidance creates 

risk. Planning enables organizations to cut risk 
and reap growth by translating the strategy into 
reality. Organizations need a clear, actionable 
plan that accounts for the internal and external 
drivers while remaining adaptive to change. 

 
For corporations and non-profits, market 

outlook is at the core of gaining an edge in 
their field. For the government and military, a 
strategic plan must convey the leader’s intent in 
alignment with higher headquarters and with 
attention to the future operating environment. 

 
Outpost offers a structured, facilitated 

approach to strategic planning that charts a 
clear direction, with goals and objectives that 
align to the organization’s mission, as a path 
toward its future vision. A successful strategic 
plan must cascade the organization’s mission 
and vision into operational objectives that the 
team then accomplishes. A strategic plan from 
Outpost provides the point-of-departure that 
aligns your enterprise on an upward trajectory, 
with built-in agility to pivot against emerging 
factors – yet remains simple for everyone to 
understand, take ownership of, and execute. 

 

 
 

 
 
Outpost’s Capabilities: 
→ Strategic Plan Development 
→ Current / Future Environment Analysis 
→ Strategy Workshop Facilitation 
→ Mission-Vision-Goals Synthesis 
→ Action Sequencing & Prioritization 
→ Workforce Messaging / Adoption 
→ Plan Execution Support 
 

Outpost offers an array of consulting 
solutions, tailored to your landscape. Reach 
your destination → mapped by Outpost.™ 

 

 

 

http://www.outpost.consulting/

