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ORGANIZATIONAL CHANGE 

 
Good leaders realize that organizations 

must adapt with purpose to challenges and 
opportunities that arise. But necessary change 
often goes unnoticed, unwanted, or unassisted. 
Overdue transformation can damage both the 
team and the bottom line. A leader’s chief job 
is to recognize and address the imperatives for 
change in a timely, deliberate manner and in 
line with a defined organizational strategy. 

 

 
 
The crucial piece is earning the buy-in of 

stakeholders. Start with a shared purpose. The 
challenge is to generate support for the change 
among audiences of varying influence, interest, 
and attention. Be clear, compelling, and open 
to the views of those impacted. Genuine two-
way communication prior to and throughout 
the change initiative is essential; your team will 
notice and form their judgments on it. 

 
Outpost recommends a comprehensive, 

ground-up approach that empowers the whole 
workforce to achieve needed outcomes in ways 
that reinforce the organization’s culture and 
values – not erode them. From small teams to 
enterprise scale, making the right adjustments 
in the right way will drive lasting performance. 
 

 
 
Outpost’s Capabilities: 
→ Transformation Strategy 
→ Organizational Analysis & Design 
→ Roles, Responsibilities, and Governance 
→ Manpower-to-Workload Rebalancing 
→ Internal Workforce Communications 
→ Stakeholder Engagement / Outreach 
→ Leadership Coaching (Download) 
 

Outpost offers an array of consulting 
solutions, tailored to your landscape. Reach 
your destination → mapped by Outpost.™ 

 

 

 

https://outpost-consulting.squarespace.com/s/Leadership_Coaching_from_Outpost.pdf
http://www.outpost.consulting/

